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From Pilot Project to a Company-wide Rollout 
Based on the Q-DAS CAMERA Concept

From our perspective, the requirements the Q-DAS software has to meet vary considerably. Possible 
solutions reach from a single license to a global structure connecting people worldwide. 

We always submit a clear recommendation when it comes to the implementation and realization of 
conceptual solutions: Start off small and extend the system step by step. 

But why do we recommend this approach? Of course, you can define all required information in a 
specification and will thus achieve the desired final result. However, if you design a complex system 
and implement it straight away, you are likely to stick at trifles later on. “The system is quite good but 
there are a few things I would do differently today.“ or “We should have spent more time discussing 
the topic of ...“ or “We have completely forgotten parts traceability!” … 

You can adapt your system to new requirements any time; however, the better solution is to have 
a sound start forming a sound foundation for the entire project. You build the foundations strong 
enough to bear the weight of a cabin or of a huge tower. Either way the basis is solid and firm. The 
following example illustrates the advantages of this approach. 

Requirements
• Input of measurement data at 30 stations in production; some stations include manual devices 

and they are located on two German sites
• Statistical process evaluation, 5 staff members
• Transfer of data from 10 CMMs
• Statistical reports for customers
• MSA type-1 and type-2 study
• Option to send automated reports by email for production machines

In order to meet all these requirements, we can make an offer including 30 licenses and starting with 
the recording of data etc. However, we are also able to fulfil these requirements completely based on 
few software licenses. In this case, the customer is able to test the proposed solution before it comes 
to a comprehensive rollout. 

To sum up the main aspects, we compare a possible software solution with our foundations bearing 
the weight of our tower. 

    
The single levels are built upon one another. It is similar to building a house: The lower the level the 
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more solid it has to be since it bears the weight of all levels above it. The lower the level the more 
significant it is. 

An example: You want to make an evaluation including all parts produced in the last two weeks that 
belong to cost centre B7 and were manufactured by production machine 5. qs-STAT (evaluation) does 
not have any problems querying exactly this kind of information provided that the data are available 
in a database (next lower level), the operator (evaluation) enters and transfers information about cost 
centre and production machine while recording data (lowest level) and the test plans are structured 
respectively. 

The example above describes a reverse approach from a comprehensive system implementation. 
You have a specific target (one of the upper levels) and identify the steps you have to take (on the 
lower levels) to reach it. The advantage of this method is that you start your project with a beneficial 
system that can easily be extended. As an example, if you also want to consider the order number 
during the recording of data, this information will be available in the evaluation. 

For a small pilot project, we now assign the single requirements to the different levels. 

  
Q-DAS products always apply a database (data storage), either a MS-SQL server or an Oracle database. 
In case of a pilot project, I often recommend MS-SQL Express or MS-ACCESS for financial reasons. 
This is the best solution since you may test the different functions and are still able to switch easily 
to a database server afterwards. 

Now we add the software needed to meet all requirements in an extensive test. This leads to the 
following diagram. 

  

You only need few licenses / products to meet all requirements – M-QIS, qs-STAT, solara.MP and 
O-QIS. Q-DBM only applies to SQL or Oracle databases and is not required yet in the pilot project. 
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The typical next step is a workshop to discuss the data format, additional data (the “foundation” 
/ data recording) and the transfer of data to the database. The respective licenses are installed 
afterwards and you will receive respective training. We specify the duration of a test phase, e.g. 
three months, and after this phase you have gained some experience and are able to tell us whether 
there are some aspects you want change about the system or whether you want to apply this very 
configuration to all sites. In this case, it will be available to the respective number of employees.

This approach ensures that you have a good project plan in the project. It consists of several stages 
you have to go through and may evaluate one by one before you take the next step. 

Since one of the requirements is that you want to apply the software on two German sites, you also 
have to consider this aspect. You decide whether you want to store the data of both sites in a central 
database and how you want to distribute available licenses. As an example, both sites may have 
an individual license concept or both sites might share all licenses. The required IT infrastructure 
depends on the solution you prefer and thus has to be considered before implementing the system. 

At Q-DAS, the approach mentioned above including design, software and project support is referred 
to as “Q-DAS CAMERA Concept”: Collecting, Assessing, Managing, Evaluating, Reporting, Archiving. 
Except for the archiving of data, all levels of the CAMERA Concept are also described in this article. 

Q-DAS has many years of experience in implementing individual Q-DAS CAMERA Concepts and our 
employees look forward to realizing a Q-DAS CAMERA Concept meeting your requirements. 


